
Appendix 5(a) 

Scrutiny Leadership Board Workplan 2020/2021 - 2021/2022 

Special Meeting 1 July 2020 
Formal Committee meeting 
6pm 

1. Children’s Services Pandemic Response and Improvement 
2. Tourism Recovery Planning 
3. Scrutiny Annual Report for approval 

 

Special Meeting 22 July 
2020 Formal Committee 
meeting 6pm 

1. Homelessness response during pandemic 
2. Integrated Care System Pandemic Response 
3. Adult Services pandemic response 

 

5 October 2020 Informal 
meeting for Strategy 
Development 
 

Tree Strategy Development 

15 October 2020 Formal 
Committee meeting 6pm 

1. Corporate Performance 
2. Scrutiny Committee Workplans and Audit Committee update 

 

14 January 2021 informal 
meeting 6pm 

1. Capital and Revenue budgets/input into the MTFS 
2. Final draft of Corporate Performance Indicators 
3. Meeting with the Leader/Deputy Leader 

 

11 March 2021 Formal 
Committee meeting 6pm 

1. Corporate Financial Performance Monitoring (month 9) 
2. Green and Blue Infrastructure Strategy Implementation 

Update 
3. Scrutiny Committee Workplans and Audit Committee update  
 

28 April 2021 informal 
meeting 6pm 

1. Finance/Budget 2022/2023 Review, identification of priorities 
2. Tree Strategy 
3. Meeting with the Leader/Deputy Leader 
 

13 July 2021 Formal 
Committee meeting 6pm 
 

1. Corporate Performance Indicator data 
2.  

Tbc 15 September 2021 
Formal Committee meeting 

1. Corporate Financial Performance Monitoring 
2. Corporate Performance Indicator data 

 

Informal meeting 1. Community Engagement Strategy 
 

 

Channel Shift Scrutiny 
Review 

Ongoing. Awaiting resumption. 

 


